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What is Hjallimodel?

Educational company, the 
largest of its kind in Iceland

Hjalli model is more than just a 
company

It is an Icelandic ideology and 
philosophy 



Key facts…
• 15 kindergartens (playschools)

• 3 primary schools

• 1 kindergarten in Glasgow, Scotland

• Service contracts in 11 municipals in 
Iceland

• 2000 children

• 600 employees



The Hjalli model is meant to 
meet every child as it is and 
respect and accept the diverse 
needs of age groups, genders 
and individuals. The school 
should also respect the 
children's freedom of choice 
and different interests and 
nurture everyone's success in 
a broad sense.



How did it start?
Hjalli Model ideology started with its founder 
Margrét Pála 30 years ago in 1989

Magga Pála was running a kindergarten in 
Hafnafjörður called Hjalli and wanted to 
transform the school system with new 
approaches and original ideas.

In 1999 she founded Hjallastefnan to run the 
Hjalli model ideology independently. 

What started as one kindergarten is now an 
independent organization.

Hjalli Model is running 18 schools in Iceland 
and one in Scotland.











Each Hjalli Model Playschool is divided into departments 
(cores) that are very independent and self-sufficient in most 
ways.

Within the departments children have their own groups and a 
group leader (teacher) that stays the same throughout the 
year.



Daily Routine

7:45-9:00 Welcome - Reception

9:00-10:30 Choice and playtime

10:30-12:00  Group Time

12:00-13:00 Lunch and Rest

13:00-14:30 Group Time 

14:30-15:30 Choice and Playtime

15:30-16:00 Afternoon Refreshment

16:00-17:00 Closing Time





• Choice-Meeting and Playtime take up half of the schedule at every Hjalli Model 
Playschool.

• The choice-meeting and playtime is our way to secure the child’s independence. The 
choice system serves as a frame, removing adult power.

• In the choice-meeting children learn; 

-First, to practice their ability to know what they want 
and choose between two or more options. 

-Second, to gain experience in making their wishes known 
democratically in a just and transparent system.

-Third and lastly, the choice system is intended to train the children in 
a controlled amount of adversity and prepare them to the able to 
handle it with serenity.

Choice-Meeting and Playtime







Group Time



Group Time



Hjalli Model
• Simplicity

• School clothes, uniforms for children and staff

• Real life projects

• Nature

• Open ended materials

• No traditional toys

• Choice time

• Group time

• Use of books and material

• Gender division

• Gender co-operation

• Working with parents and children and we
accept every child and parent with their needs –
every child is special

What

makes

us

different



Group Time



The Gender Scale



Daily Routine

THANK YOU 
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